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Message Text 



UNCLASSIFIED 

PAGE 01 NDJAME 01523 121141Z 
43 

ACTION AID-59 

INFO OCT-01 AF-10 ISO-OO PC-10 USIA-15 IO-14 CIAE-00 

INR-10 NSAE-00 RSC-01 DODE-OO AGR-20 INT-08 COME-OO 

DRC-01 /149W 

125315 

P 120959Z JUN 74 
FM AMEMBASSY NDJAMENA 
TO AMEMBASSY ABIDJAN PRIORITY 
INFO SECSTATE WASHDC PRIORITY 8076 
AMEMBASSY LAGOS PRIORITY 
AMEMBASSY NIAMEY PRIORITY 

UNCLAS NDJAMENA 1523 

AFDROUGHT 

E.O. 11652: N/A 

SUBJECT: CONTRACT INCENTIVES FOR GRAIN SHIPMENTS 
REF: ABIDJAN 4542 

1. ALL GOODS ARRIVING MAIDUGURI AT RATE OF 450 TONS A DAY. 

CTT HAS BEEN AVERAGING ONLY 160 TONS A DAY TOTAL CARGO TO 
NDJAMENA OF WHICH ABOUT 60 PERCENT RELIEF GRAIN. CTT 

HAS ADEQUATE THEORETICAL CAPACITY BUT DISPERSES TRUCKS TO 
OTHER AREAS AND TASKS. BECAUSE OF PAST DIFFICULITIES WITH 
CTT, WHOSE RATES ARE STILL EXCESSIVE FOR MAIDUGURI - N DJAMENA 
TRAFFIC (CFAF 5,700/TON V. NIGERIAN CFAF 3,600 TO 4,500/TON) 

WE OPPOSE ANY PRECEDENT OF CNTRACTUAL INCENTIVES FOR CTT. 
SOLUTION LIES ENTIRELY IN EXPANDED USE NIGERIAN TRUCKS. 

2. OPTIMUM RATE EVACUATION FROM MAIDUGURI IS RATE EQUAL 
TO ARRIVALS. ACTUAL TRANSIT TIME SIX HOURS, WHICH CANNOT 
BE IMPROVED VERY MUCH.MULCAHY 
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